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1. Set up Status Indicator in Rapid Design
2. New Status Indicator Override
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Release Overview

The latest release of the ESM suite has numerous advancements designed to improve the
usability of the application and your overall experience. The following enhancements were
included in this release:

1) Set up AutoSI calculation through Rapid Design: When creating and editing your
Scorecard in Rapid Design, you can now quickly adjust how the Status Indicator is being
determined. This enables you to configure your scorecard quicker and decreases the
number of times you switch screens.
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Picture 1: Click Status Indicator Setup to quickly change the Sl calculation.
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Picture 2: In the pop-up window, you can adjust the Status Indicator calculation just as in other areas in ESM.
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2) New Status Indicator Override: Status Indicators calculated using a Threshold or
AutoSI calculation can be overridden for a specific period. You can switch to a manual
status indicator for the given reporting period when overriding. This enables you to reflect a
different Status Indicator when your Analysis does not correlate with the calculated
indicator.
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Picture 3: Select the ‘Manually override status for this period:’ option.

F2. Strategic Expenditure Management period: Q124
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This status indicator has been manually overridden.

Manually override the status for period : Q1'24
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Earmnings for almost all segments over the past couple years have missed their target. We have limited resources and should
focus our attention on the areas where the most money can be made from the limited the resources. Currently, the segment with
the highest contribution margin is Industrial. We should focus our strategy so that our product mix is skewed towards the
Industrial division. (DID THIS WITH BRANDON)

Picture 4: Manually select a Status Indicator that reflects your Performance Analysis.




